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Letter from the Acting Chair of Trustees
Ms. Sujata Sen, the outgoing Chair of Future Hope, took over as Future Hope’s CEO on 1st April
2016 following her retirement as Director of the British Council in East India. Already actively
involved with Future Hope as a Trustee since 2008 and as Chair from 2014 -2016, Sujata has an
intimate knowledge of everything we do; with her passion for helping our children, working with our
staff and taking Future Hope to the next level the Trustees know that they have found the best
person for the job.

Future Hope continues to make a huge difference to the lives of some of Kolkata’s poorest street
and slum children. India is modernising and industrialising quickly; structure, infra-structure and
regulations have been put in place with every corporate becoming accountable for their actions.
Future Hope, along with other NGOs, must report every child that we take off the street to the Child
Welfare Committee, the Regulatory Board of the State Government.

India,

under the leadership of Prime Minister Narendra Modi, considers itself a modern-day

superpower which is responsible for its own Corporates and NGOs, as well as for funding them
within India. This concept, coupled with the huge influx of Syrian refugees arriving in Europe, has
meant that fundraising in the United Kingdom and other countries has become much more difficult.
In the years to come Future Hope will be tapping in to the recently enforced 2% Corporate Social
Responsibility Rule in India, whereby every company has to give 2% of its profits to charity. We
are formulating a fund-raising policy and will start to fundraise in earnest in India.
We are concentrating on three areas of fundraising:


Operating Expenses (OPEX) which we are actively trying to keep competitive.



Capital Expenses (CAPEX) which entails funding the building of eight children’s homes for 160
children, a new school for 500 children and sports fields at our Kashinathpur (Rajarhat) project
site.



A Sustainability Reserve where we need to build up a reserve fund that will ensure Future
Hope continues to exist for many years to come.

Future Hope has established itself well over the last twenty-nine years. As we move towards our
thirtieth year we want to support many more needy children in a well-structured and caring way,
with the knowledge that we can sustain ourselves for many years to come.

Mr Tim Grandage
Managing Trustee
October 2016
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Letter from the CEO
A

moment of inspiration can live 30 years. 1987 to 2017 have been three decades of struggle,
survival and success for Future Hope, inspired by children who can give you joy like no other,
through their sheer ability and achievements in spite of great odds. Their stories will be the rainbow
in the cloud to define tomorrow’s reality.

Investing in children is still a desperate need in India, and consequently in West Bengal which has

the highest population density in the whole country. Out of the 472 million children in India, 80
million are out of school, 97 million are anaemic and undernourished, 7.5 million are differentlyabled, 24 million will be out of home care by 2020, 33 million are child labourers and 12
million marry before 18 years. Every 5 minutes there is a crime against a child, in West Bengal
55.6% of children are physically abused. India’s population comprises almost 40% of children and
yet they receive only 4% of the entire budget. It’s not enough. This is what makes our work, and the
work of several other stellar organisations, so relevant for the next few decades, until the day when
we can hang up our boots and say “all’s well”.

Future Hope has 350 children directly under its care at the moment. With the expansion of

our
work, especially in the vital area of skills development, we will be working with 750 young people by
the end of the year. The numbers will continue to increase as our portfolio and geographic area of
operations expands, especially in the new site of Rajarhat. Each young person’s life impacts at
least another four in the community. Our numbers are impressive but that is not what we are after.

Our focus is transformative change by breaking the poverty cycle, through the provision of

outstanding pastoral care, the best basic and specialist healthcare and excellence in education. Our
evidence is ‘alumni data’, the older boys and girls who are flying. Our work is made possible
through a team of passionate and committed staff who above all care for the children. Going
forward, this work will be underpinned by research so that we always remain on track.

My thanks to each and every one of you who has believed in us. Inspire us further by visiting us!

Ms. Sujata Sen
CEO, Future Hope India
October 2016
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What is Future Hope ?

Future Hope, established in 1987 by Tim Grandage, is a charity working in Kolkata, India. We

work to support to destitute street and slum children, providing homes, medical care and a
comprehensive education. Future Hope has a strong family ethos, which extends not only to the
staff and children at our homes and school in India but also to the local community, our
supporters, donors and volunteers. We believe that by addressing the individual needs of
children and young people currently in our care, we can help some of India’s most destitute
children and their families to find their potential, break the cycle of poverty and become full
participants in India’s growing economy. We are apolitical and secular
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Our Mission

The aim of Future Hope is to give vulnerable street and slum children of
Kolkata and its surroundings a stable environment to reach their full
potential and become independent, self-sufficient and socially responsible
young adults
We achieve this through:












Prioritising the most poor, vulnerable and disadvantaged children irrespective of caste,
creed, race and gender
Putting the wellbeing of our children at the centre of all we do
Providing a safe and nurturing environment and an excellent all-round education which
includes skills building
Fostering their physical and mental health with preventative intervention by the Future Hope
doctor and counsellor
Providing residential homes where our children find love, care, security and opportunity in a
family environment
Using sport as a key means of personal development
Looking at each child as an individual and promoting the welfare of the whole person
Providing stimulating, rewarding and career enhancing opportunities for all staff as part of an
effective, motivated team that enjoys working together
Using our network of local, national and international contacts for the benefit and experience
of our children
Building a financially sound and sustainable model to support the work of the Trust into the
foreseeable future
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How We Started
The beginning
Every night in Kolkata children can be found sleeping alone and vulnerable on station platforms and on the
streets. They are without their parents, undernourished and neglected. Many are ill, most are exposed to
serious forms of exploitation and all have no hope for a good future. They have little or no ability to change
their lives. It is for these children that Future Hope was established.

History
Since 1987 Future Hope has provided a home, medical aid, education and opportunity to destitute children
from the streets of Kolkata. In that time the charity has grown from humble beginnings with a handful of
boys sleeping on the Founder’s floor in a two bedroom flat, to a well-respected organisation with seven
homes, a simple professionally run health clinic and a school for over 250 children.

The future
Kolkata is currently enjoying a period of major development with greater prosperity, a growing middle class
and new opportunities opening up for many but not, sadly, for the seriously impoverished. The need for
Future Hope remains as great now as it was when it first started in 1987.

In 2003, Action Aid put the number of homeless in India at 78 million. Three years
later Child Relief and You (CRY) estimated 11 million of these homeless to be
children. In 1992, the Indian Ministry of Social Welfare put the number of homeless
children in Kolkata at between 75,000 and 200,000
The consensus is that the numbers have
increased dramatically since then. Given the
nature of street living, accurate numbers are
difficult to estimate. Since these figures were
published, unplanned urban sprawl has led to an
increase in the number of slums and forced mass
evictions, which have driven yet more people to
live on the streets.
Many street children have run away to escape
physical and sometimes sexual abuse at home
only to find themselves in an even worse situation.
Mostly they end up working for nothing.
Vulnerable to victimization, exploitation and abuse,
it is not surprising that many resort to crime,
prostitution and substance abuse. Glue sniffing is
especially prevalent and can lead to brain damage
and learning difficulties.

A homeless street child on Howrah Station
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Who We Are
Future Hope is a charitable organisation that provides opportunity through its
homes, school, sports and medical programmes for some of the most vulnerable
children from the streets and slums of Kolkata in India

Seven Residential Homes
We provide secure, stable and happy
homes for 130 youngsters who have
no home or parents able to look after
them.

Health Care
We provide health care ensuring that
the children remain healthy, are
protected from disease and receive
proper treatment when they are sick.

Future Hope School
We help children to break out of the
cycle of poverty by giving them an
excellent all round education. We
provide
vocational
training
opportunities for those who do not take
the academic route.

As our children become self-sufficient, they are able to support themselves and their
families. Our homes and school provide employment in the local community and as
we grow our projects will provide further opportunities.
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The Homes
In our seven homes we provide 130 children with safe accommodation in a family environment. We have
four boys’ homes and three for our girls, which are divided into age groups. During their time at Future
Hope the children will progress through the different homes.

Rowland Road Small Girls

Rowland Road Upstairs Boys

For girls aged 5 to 12 years

For boys aged 5 to 12 years

Ballygunge Girls

Ballygunge Boys
For boys aged 13- 18 years

For girls aged 12- 15 years

Name of Home
Rowland Road Small
Boys
Rowland Road Small
Girls

Ballygunge Station Girls’ Home
9

No. of
children
20
9

Ballygunge Girls

10

Ballygunge Boys

20

Bompass

22

Senior Girls

14

Rash Behari

12

Residential Total

107

Age
group
5-12
years
5-12
years
12-15
years
12-16
years
15-19
years
16-20
years
20-22
years

Maximum
Capacity
25
14
10

25
24
16
16
130

The Homes

Bompass Road Boys

Rashbehari Boys

Young men aged 15 - 18years

Young men aged 18 - 22 years

Each home is managed by local house parents who oversee the running of the household while also
addressing the individual needs of each child. All our homes are licenced under the West Bengal Women’s
and Children’s Institutions (Licencing) Rules, 1958, from the Department of Social Welfare.

Street Children - if they were not with us
Every night in Kolkata children can be found sleeping alone and vulnerable on station platforms, pavements and
wherever they can find a place in a lit area which provides a little safety from older youth or the authorities who hassle
them or move them on. They are without their parents, undernourished and neglected. Many are ill, most are
exposed to serious forms of exploitation and all are vulnerable. They have little or no ability to change their lives.
Another group of extremely vulnerable children come from the red-light
areas. These children live with their mothers in one room and are pushed
onto the streets for most of the night when their mothers are working. We
have good contacts in these areas and work closely with the local counsellor
to identify those children who need to be taken in to Future Hope to save
them from a life in prostitution. There is a big stigma attached to being the
child of a prostitute leaving no option but to live the same life. Future Hope
gives these children an alternative.
Hundreds of children live on the pavement with parents who often are heavily
addicted to various substances and who are completely incapable of raising
their offspring. These children desperately need Future Hope for a stable
and caring upbringing in our residential homes.
We have an outreach programme to monitor children on the streets and
visit the stations and the poorer areas of the city at night to look for the
neediest children who have no hope and no future, to make sure that as
many as possible are safe. We work with the Child Welfare Committee
(CWC) Government of West Bengal, ChildLine and other NGOs to ensure
that these children get the best possible chance in life.
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The School

In 1993 we opened our own school where our children receive tuition, books, school uniforms, casual clothing, sporting attire, and access to dedicated teachers and mentors from Kindergarten to Class 12 (equivalent
to A level). We follow the Central Board of Secondary Education (CBSE) and the National Institute of Open
Schools (NIOS) curricula. By accepting children from the local bustees (slums), the School has widened Future Hope’s reach into the local community, providing these children with opportunities they would not otherwise have. The day scholars are selected according to the greatest need following home visits by members
of teaching and pastoral staff. A careers programme ensures that all the youngsters attend work experience
placements in the summer vacations in the final three years of schooling and are then supported post schooling through further education or into vocational training. At any time Future Hope educates over 280 boys and girls
aged 5-22. Of these, 225 children are educated at Future Hope School, 10 more in other local schools and 45 young people
are at University.

Profile: Arindam Saha, School Principal
Arindam joined Future Hope School in 2002 as Deputy Director of
Education. In those days a number of children attended other schools:
St Lawrence High School, St Xavier’s, Apeejay School and Loretto.
Arindam’s job was to oversee the welfare and education of these
youngsters. Always a highly respected, dignified and committed
member of staff with an encyclopaedic knowledge of every child’s
progress, background and needs, he was promoted to Vice Principal
and became Principal in May 2014.
Arindam Saha about success:

“Success to me is not restricted only to a 1st division in the Board exams but walking up to the stage and
reciting a Tagore or a Keats poem. Success is watching a first generation student learning to hold a
pencil and finally making it to university with thousands of other privileged ones. Success is competing
with the best schools of the city and bringing back the best player’s award or winning the Calcutta Cup in
rugby or the Keventer’s Cup in football. And finally success is when you see the children learn to respect
teachers and elders and come up through the school as complete individuals well able to face the world.”
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Children’s Population in the School
FUTURE HOPE SCHOOL 2015/16
Schoo
l level

Total
FHS
External
Schools
Total

No of
boarders

No of
Day
Scholars

Total
number
of Students

Boy
s

Girl
s

76

132

208

130

78

ExMaxipected mum CaNo of
pacity
students
2015/16

20
76

132

228

130

78

225

250

10

10

235

260

CBSE and NOIS Classes 10 and 12
School level

CBSE Class 10
NIOS Class 10

Total Class 10

CBSE Class 12
NIOS Class 12

No of
boarders

No of
Day
Scholars

3

3

6

5

1

NA

2

3

8

10

5

15

13

2

NA

2

NA

12

13

8

21

18

3

3

28

11

5

6

0

6

5

6

4

3

9

7

2

0

9

0

11

1

NA

1

NA

2

1

NA

1

1

20

12

Madhyamik
Class 10
Higher
2nd
Total

76

139

Total
Boys Girls Science Commerce Hu- Expected No
number
*
manties of students
of stu2016/17
dents

225

135

12

90

20

4

244

School Results 2015/16
CLASS 10 BOARD EXAMINATION RESULTS 2015
NAME

PERCENTAGE

RICHA

78%

DIVISION

PRESENT STATUS

1

st

Humanities Cl 11

st

Humanities Cl 11

JUNAID

78%

1

ROHAN

70%

1st

Humanities Cl 11

ZEESHAN

68%

1st

Humanities Cl 11

SUNNY

64%

1st

Humanities Cl 11

54%

nd

Humanities Cl 11

AMINA

2

RUBINA

2nd

Commerce – Class 11 @NIOS

PRIYA

2nd

Commerce – Class 11 @NIOS

BISWAJIT CLEARED 3 SUBJECTS ; 2 PENDING
AFTAB

Appeared in Oct, Results Pending

CLEARED 2 SUBJECTS ; 3 PENDING

Appeared in Oct , Results Pending

CLASS 12 BOARD EXAMINATION RESULTS 2015
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NAME

STREAM

%

DIVISION

PRESENT STATUS

PAYEL

Commerce

73%

1st

BCom(H) @ South City College

AMRESH

Commerce

71%

1st

BSc in Multimedia & Animation @ Brainware
College , WBUT

SAGUFA

Commerce

70%

1st

Law @Bishop Cotton Women’s Christian Law
College , Bangalore

RANJIT

Commerce

69%

1st

Sports Management @George College , WBUT

VIKRAM

Commerce

60%

1st

BCom(G) @Prafulla Chandra College , Calcutta
University

VIVEK

Commerce

59%

2nd

Graphics Design @ Lovely Professional University

JYOTI

Science

92.30%

1st

Eco (H) @ Lady Brabourne College , Calcutta
University

KIRAN

Humanities

63%

1st

Mass Communication @SXC

JAYASHREE

Humanities

2nd

BA (General) @ Loreto College Calcutta University

ASLAM

Commerce

2nd

BCom (General) @ Prafulla Chandra College
under CU

DEBASISH

Commerce

2nd

Working

ARJUN

Commerce

Cleared 4 subjects, 1 pending

Working

SAMIR

Commerce

Cleared 3 subjects, 2 pending

-

SUBHASH

Commerce

Cleared 4 subjects, 1 pending

Working

GANESH

Commerce

Cleared 2 subjects, 3 pending

Working

BOKUL

Commerce

Cleared 3 subjects, 2 pending

Working

University Courses

COURSES

INSTITUTE

Number of Students

Basanti Devi College

1

Jogomaya Devi College
BACHELOR OF ARTS GENERAL
7

BACHELOR OF COMMERCE
14

2015 2014 2013
1

Male/
Female
0/1

1

1

0/1

Loreto College

1

1

0/1

Prafulla Chandra College

4

1

AJC Bose College

1

Brainware

1

1

Bhawanipore College

7

6

Prafulla Chandra College

3

4/0
1

1/0
1/0

4

2

6/4
1/1

BACHELOR IN SCIENCE NETWORKING
1

Mahatma Gandhi University

1

BACHELOR OF COMPUTER APPLICATION
2

Lovely Professional
University

2

ECONOMICS (H)
1

Lady Brabourne College

1

1

0/1

GRAPHICS DESIGN
1

Lovely Professional University

1

1

1/0

IIHM, Bangalore
HOTEL MANAGEMENT
6

1
2

2

IIHM, Kolkata

3

1

IIHM, Pune
LAW
1
MASS COMMUNICATION
1
MEDIA SCIENCE
1
MULTIMEDIA
1
MULTIMEDIA & ANIMATION
1
SPORTS MANAGEMENT
4
TRAVEL & TOURISM
2

1/0
2/0

2

2/0

2

1/2

1

1/0

Bishop Cotton Women’s Christian Law College

1

1

0/1

St. Xavier’s College

1

1

0/1

ILEAD (WBUT)

1

Brainware College

1

Brainware College

1

1

George College

4

2

NSHM, Durgapur

2

43

TOTAL

14

1

1/0
1

1/0
2
2

12

1/0

17

4/0
1/1

14

29/14

Medical Care
Tending to the children’s health needs is a core aspect of Future Hope’s work.
Malnourishment, scabies, boils, skin diseases, burns, infections, diarrhoea, tuberculosis, typhoid, STDs,
leprosy, neurological problems and addiction are all conditions from which the children can be suffering
when they first arrive at Future Hope. Treating these problems and maintaining good health thereafter are
important factors in the day-to-day running of the homes.

Having first established a picture of each child’s medical
needs by running a number of tests we then ensure the
children are fully immunized: DPT, Polio, MMR, Hepatitis B
and Typhoid vaccines are routinely given. To help to boost
their strength and levels of immunity we provide vitamins and
other supplements and will prescribe a high protein diet when
necessary.
Annual dental and eye check ups are now in place and
treatment provided where necessary. Our dedicated doctor
who works in a good local hospital visits daily; he is supported
by a medical administrator who liaises closely with the houseparents and children to ensure all medical problems are being
addressed. Most problems can be dealt with in our medical room, which is equipped with the most
commonly used medicines, all necessary first aid supplies, an examination couch, a small steriliser and a
fridge to store vaccines. However, for more complicated matters we rely on specialised doctors and
hospitals. We can never predict when a medical emergency might arise so costs can vary hugely from
month to month.
In 2015 eight children were admitted to hospital of whom three required operations; one needed an
extensive reconstructive plastic surgery in the neck area, the second had ligaments in his knee repaired and
the third had a lipoma removed from her ear. All recovered well and are back in full action. To budget for and
minimalize hospitalisation costs all staff and children are part of a medical insurance scheme.

A Healthy Lifestyle
A simple diet of fresh fruit, vegetables, rice, dal, chicken,
fish and eggs promotes good health. Sport is another
important aspect of life at Future Hope. The children are
energetic, enthusiastic and often very skilled on the
sports field. Our rugby, netball, hockey, rowing and
cricket teams regularly compete against other schools.
Over the years we have found that playing sport has
contributed dramatically to the rehabilitation of children
from very difficult backgrounds.
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Outcomes and Achievements
Intervention: Future Hope breaks
the cycle of deprivation and
destitution providing homes,
medical care and education
Confidence: Developing and
building confidence with
compassion encouraging an
enjoyment of childhood, through
play and sport
Health: positively impacting
health outcomes by offering
comprehensive medical care,
including a vaccination
programme, tailored nutrition and
promoting personal hygiene
Education: by creating a learning
environment that is rigorous,
challenging, comprehensive yet
fun
At Future Hope we continually expose our children to positive education, build their determination to take
on learning challenges and to view Future Hope as a stepping-stone to a brighter and self-reliant future.
The effectiveness of this approach is borne out by the good marks that so many of the children attain in
their Year 10 and 12 public examinations and in the numerous successes on the sports field. Achievements like these demonstrate to the children that they are not defined by the traumatic experiences of
their early years but can rise above them to compete with the best.
To enhance each young adult’s chance of realising his or her full potential and becoming self-sufficient,
we continue to support them through higher education and vocational training programmes, and help
them to find appropriate paid work. Regular, short internships during the last few years of their time at
school prepare them for the workplace and help them to decide on a career.
Sagufa is the first student from Future Hope to pursue a Law degree!
She was born into a poor Muslim family. Her alcoholic father abandoned
his family many years ago, leaving behind the mother with 3 young
children, vulnerable and with no means to run the family. Sagufa, being a
girl, had no hope of an education. Her destiny was a teenage marriage,
similar to so many of the young women in her community Through Future
Hope's outreach team Sagufa was brought into Future Hope at the age of
6 as a day scholar.
Sagufa took advantage of a full education. A bright, inquisitive and
hardworking student, she became a prefect in the school and took part in
many of the extracurricular activities. She enjoyed dancing classes, played
the violin, was actively involved with several drama productions and
represented Future Hope at an interschool drama competition in Delhi. In
March 2015 Sagufa completed her secondary education successfully with
a first division and gained a highly competitive place at Law College in
Bangalore. Sugufa was awarded the prestige John Kelly Scholarship
during our Mela in December for her outstanding achievements and for her
all round contributions to Future Hope School.
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Outcomes and Achievements

Success
7 fully equipped and safe residential homes
2 sets of well trained and caring house-parents in each home
45 children in higher education institutions
across India provided with fees and accommodation
300 children provided with a healthy balanced diet and medical care every day
3000 children immunised over the last 10 years
5000 Children and their families provided support over the last 10
years

SOME OF OUR OLD BOYS AND GIRLS






















Lakhi – married, one daughter, an assistant Tea Manager in Assam
Sanjay – Chef on an international cruise liner
Dola – married, Manager in Wimpys in Delhi
Banoshree – single, attendant in a Medicare medical centre
Jeeban - married, one son, a sports teacher Garden High School
Konda - married, 2 daughters, Manager Oxford bookstore, Bhubaneshwar
Anil – married, one daughter and one son, entrepreneur, owns a Momo Shop in Kolkata
Binod – single, a fashion designer
Sujoy – married, a financial analyst Santander in London, UK
Iqbal – engaged, assistant manager Decathlon, Bangalore
Raju – single, IT administrator Grindwell Norton -St Gobain, Mumbai
Bablu – single, Supervisor with an IT company, Kolkata
Nizam – married, one daughter, Micro Finance with Janalakshmi FinancialServices Pvt Ltd
Amar – married, twin daughters, works for Bean Partners in London, UK
Joydev – engaged, chef with The Hyatt in Dubai
Kabir – married, one daughter, Manager data handling HSBC Kolkata
Deepak – Manager Product Planning Eicher Polaris, Gurgaon
Pintu – married, one son, front office in The Hyatt in Kolkata
Shanti – engaged, Manager in a food business in Bangalore
Rajesh – married, one daughter, housekeeping 5 star hotel
Sukra – single, a cash teller with HSBC in Assam
There are too many successful young people to mention them all; please ask us if you would like to know about a particular person
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Trustees and Management

Board of Trustees 2015/16
Ms Sujata Sen

Chair of Trustees, Director, East
India, British Council

Mr Tim Grandage

Founder and Managing Trustee

Mr Prodosh Kr. Sen

Retired Chairman of J Thomas

Mr Vijay Bhandari

Chairman of the Bhandari Group of
Companies
Retired International Banker

Mr Amitabha Banerjee

Senior Management 2015/16
Mr Tim Grandage

Managing Trustee

Mr Pranab Ghosh

Director Finance and Operations

Mr Arindam Saha

Principal
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Bankers, Legal Advisers and Auditors

Bankers

The Hong Kong and Shanghai Banking Corporation
Limited
Dalhousie Square Branch
31 BBD Bagh
Kolkata 700 001
INDIA

Auditors

Deloitte Haskins and Sells
Firm Reg. No. 302009E
1st floor, Block EP and GP
Sector V
Salt Lake Electronics Complex
Kolkata 700091
INDIA

Legal Advisers

Messrs Khaitan and Co
1B Old Post Office Street
Kolkata 700 001
INDIA
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Financial Summary
Future Hope is extremely fortunate to have a loyal and generous donor base and 100% of our income is
generated by our fundraising efforts. We do not receive financial support from either the UK or the Indian
Governments

Income and Expenditure for Future Hope India for the year ended 31 March 2016

INCOME

INR

GBP

58,838,912

588,389

Interest Income

406,804

Miscellaneous Income

Donations

INR

GBP

Operating Costs

40,976,515

409,765

4,068

Staff costs

17,077,696

170,777

371,042

3,710

Depreciation

1,451,590

14,516

59,616,758

596,167

59,505,801

595,058

EXPENDITURE

GBP Sterling equivalent amount shown for information purposes only at an average rate of INR 100

Income and Expenditure for Future Hope India for the year ended 31 March 2015
GBP Sterling equivalent amount shown for information purposes only at an average rate of INR100

INCOME

Donations
Interest Income
Miscellaneous Income

INR

GBP

61,471,444

614,714

155,334

1,553

7,600

76

61,634,378

616,344
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INR

GBP

Operating Costs

45,517,662

455,177

Staff costs

13,466,399

134,664

1,366,699

13,667

60,350,760

603,508

EXPENDITURE

Depreciation

Source of Donations
Our income includes regular and one off donations from caring individuals, charitable trusts, charitable
foundations, schools and other organisations located mainly in India, the UK, Holland, Switzerland,
France, Hong Kong, the UAE and the United States.

Our expenditure covers the education, pastoral and health care for the children; it covers the cost of maintaining buildings and paying staff.

Sources of Donations 2015/16

INR

Outside India
Within India

GBP

56,894,962

568,950

1,943,950

19,440

INR

GBP

58,838,912

588,389

GBP Sterling equivalent amount shown for information purposes only at an average rate of INR100

21

Fundraising Sources and Targets for 2016/17

Our targets for 2016/17 are as follows:
 To focus on fundraising in India through Corporate Social Responsibility (CSR)

programmes and by setting up appropriate donor support in India whereby Future
Hope India raises 50% of the operation costs
 Securing long term relationships with donors for operation costs
 Increase our regular standing order donations through a variety of fundraising

events
 Run fundraising campaigns through social media

 Identify and unlock new funding opportunities through Trusts & Foundations and

Grant giving bodies

In order of priority we will focus on:
 Operation costs
 Capital costs
 Endowment funds for sustainability
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Organisation Chart 2015/16
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Plans for the Future
THE FUTURE HOPE & GEORGE TELEGRAPH TRAINING INSTITUTE

Future Hope owns 5.57 acres of land in Barrackpore where since 2002 we have created a beautiful village with 17
residential cottages for some of our young people who have just started work and still need to be helped with
accommodation. To extend the use of this property and in response to the need of several million skilled workers in
India in the next decade, Future Hope has recently built a 4000 square feet skill centre with a small cafeteria and
washroom facilities. The Barrackpore Project is located 3 km from the local train station, capable of serving a large
suburban community that has no training centres of this kind in the vicinity.
In June 2016 Future Hope will launch the skills centre in partnership with the George Telegraph Training
Institute http://www.georgetelegraph.org/ who have been successfully running skills training for over 90 years. They
teach 51 different skills to 24,000+ students per year at 50 locations across West Bengal. With the urgent need for
skilled people the training institute will give the more practical orientated children of Future Hope the requisite skills
for employability.
The Future Hope George Telegraph Training Institute is a not-for-profit centre where Future Hope supplies the
infrastructure and GTTI provides the know-how, teachers, curriculum and teaching material all “at cost”. Teaching
methods will follow the proven and effective GTTI model with emphasis on hands-on and practical training. The
training Institute will operate under the umbrella of the National Skill Development Corporation (NSDC). Course Tests
will be conducted and successful students will obtain a certificate
from the Institute with the NSDC and GTTI endorsements. This will
enable these young adults to find respectable jobs through the
extensive job placement network that GTTI provides. As part of the
courses every student will be mentored and prepared for the
challenges of the work place.
The courses offered will be:
1. Computer Hardware Technician - 6 months
2. Automobile Mechanic (2 & 3 wheelers) – 6 months
3. Automobile Technician (4 wheeler) - 12 months
4. Mobile Smart phone repairing Course – 3 months

5. Mobile & Telephone Repairing Technician – 6 months
6. Office Internet
7. Professional Executive Secretary
Operations will start in August 2016 with 4 batches of 90 students per year. Courses are free for students who come
from Future Hope and Udayan. Udayan is an NGO that works with children of lepers and children from BPL (Below
the Poverty Line) families in the Barrackpore area. Other students will be recruited from the local Barrackpore BPL
community and are expected to pay a nominal fee 25% of the market rates for similar courses. This will cover the
operation costs to make this project self-sustaining. Scholarships will be given to deserving youngsters.
THE DEVELOPMENT OF RAJARHAT
Over the next three years we will be moving the whole of Future Hope from south Kolkata to Kashinathpore in
Rajarhat where our architects Tony Mc Guirk and Keith Watson, along with Bengali architect Ayan Sen, have
designed beautiful, cost effective and innovative children’s homes, a purpose built school, another skills centre,
cricket-football-rugby pitches all within striking distance of a water body and a mango orchard. We will be able to
accommodate 180 children and the school will cater for 500 children with the possibility of expanding the senior
school by another 200 young people; in ten years’ time we will be able to educate 700 children. One of the most
exciting things about Rajarhat is the space we have and the sports we aim to play. We hope to start a “sports
academy” to develop the talent pool of the Future Hope children. We have a separate project report on Rajarhat.
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How You Can Help Us
Donate
Future Hope depends entirely on the generosity of individuals and organisations for running costs as well
as capital projects. We receive no government support in India or elsewhere.

INR 3000 /month
Provides a child with a nourishing and healthy diet
INR 5000 /month
Sends one child to Future Hope School for an all-round education
INR 16,000/month
Provides everything for one child – a home, education, food, clothing and of course the devoted care of
our dedicated teaching and pastoral staff.
Go to www.futurehope.net/donate for full details.

Sponsored events
Over the years our supporters have climbed mountains, reached the poles, run marathons, cycled vast
distances and undertaken numerous other personal challenges to raise money for us. Just Giving
provides a great platform for advertising your event and then collecting sponsorship. It is very easy to set
up your page and send the link to friends and family. JustGiving even collects Gift Aid on our behalf
which means that every £1 donated by a UK tax payer becomes £1.25 for Future Hope.
www.justgiving.com/futurehope

Community Events
Over the years our supporters have arranged quiz nights, sporting events, dances, auctions, talks, art
exhibitions, dinners and numerous other social events to raise money for Future Hope. If you would like
help or advice with a fundraising event, contact Erica Grandage on erica@futurehope.net

Volunteer
Future Hope is fortunate to be supported by volunteers in every part of the work we do. Dedicated
individuals sit on our Boards of Trustees in India and other parts of the world; administrators handle
supporters, deal with correspondence, organise functions and look after the accounts.

In Kolkata we have volunteers who come in week after week to help with the music, sports and other
extra-curricular activities. Volunteers from local business give our youngsters crucial support in IT and
interview techniques to help them get ready for the world of work.
Go to www.futurehope.net/how-you-can-help/volunteer for more information
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Contact Us

In India
Sujata Sen
CEO

sujata.sen@futurehope.net

In UK and India
Tim Grandage
tim@futurehope.net
Managing Trustee/
Acting Chair Board of Trustees

In UK
Erica Grandage
Head of Fundraising
Future Hope UK

Future Hope India
1/8 Rowland Road
Ballygunge
Kolkata
700020

erica@futurehope.net

Future Hope UK
107 Abbotsbury Road
London
W14 8EP
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