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Letter from the Acting Chair of Trustees
It has been a year of positive change for Future Hope India, firstly with Sujata Sen taking over as
CEO in April 2016. Sujata had been Chair of Future Hope India Trustees and was at the time
Director East India for the British Council (the first Director worldwide not to be British and the first
woman to hold the post in India).
Sujata has now been our CEO for over a year and has brought a wealth of experience to the job
with her local knowledge and international standing. She has started basic training courses for the
house-parents and teachers, put in structure with an eye on the long-term sustainability of Future
Hope and has at the same time ensured that the children are at the centre of all we do and feel well
cared for with realistic, positive aims in their lives.
We have had some good success in fundraising in India and have been able to raise 40% of our
annual operating expense internally. This has been quite challenging as most large corporates only
want to donate CSR funds to NGOs in their local area, and we need to continue to work hard to
grow these relationships.

Corporates require large amounts of Due Diligence with reams of

paperwork to be completed, but I am proud to say that we have been able do this through hard
work, without increasing our administration costs which remain at about 9%.
Future Hope is asset rich which puts us in a secure position financially. However, in the coming

year we need to strengthen liquid assets by raising funds to enable us to have at least six to nine
months funding in the bank for our operating expenses.
We must continue to consolidate our land holdings in Kashinathpur and strengthen our funding for
our operations so that we can start to build the exciting new facilities we desperately need in three
years’ time. We want to help many more destitute and deprived children but have the responsibility
to do so from a strong funding position.
We are very much looking forward to celebrating our 30th anniversary and have planned lots of
exciting events to show off the talents of the Future Hope children. Finally a huge thank you to our
many and generous donors without whom none of what we do would be possible.

Mr Tim Grandage
Managing Trustee
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Letter from the CEO
I joined Future Hope about a year back. I left a good job at the British Council to join Future Hope because
as a Trustee and then Chair of this charity I felt there was something very special about this place.
The first thing I learnt on joining Future Hope was that as a Trustee I knew very little about this
remarkable organisation I was strategising for.
The second thing I learnt was that management strategies made in the Boardroom do not always work. Here
I was with years of management experience armed with a plethora of global strategies, raring to go and
transform Future Hope, but it soon dawned on me how little strategies mean to people if there was only mind
and no heart in it. This charity has thought of almost everything that touches and transforms the lives of
thousands of people over the last 30 years , and achieved it all through love and care. It didn't need too
many strategies and policies to do what it did so well.
The third thing I learnt was how a little bit of money can make the hugest of impact on a life. We spend
mindlessly on things because of greed, but a small percentage of that can meet a hapless, growing child’s
vital needs for sheer survival. Future Hope has taught me that my shopping list and eating needs are not that
important.
Thirty years is a long time for a small charity to sustain itself, and I have marveled every day over the last
one year how every little detail has been thought over at Future Hope. From building seven homes for
children that provide an environment of trust and care; to a medical centre that attends to the children’s
challenging health needs due to under-nourishment, disease and disabilities; to an all-round education,
without which survival in this cruel competitive world is impossible; to sports that gives the confidence and
fun to young people; to dreams about a future with a project like Rajarhat. Tim and Erica Grandage’s Future
Hope had thought of all of this and much more. And they have done it by putting the children at the centre of
everything that they do.
As a consequence, Future Hope has the firmest of foundations for the next thirty years. It has the ability to
identify children at the bottom of the pile through its strong outreach team and bring them to Future Hope; it
has committed and dedicated staff for medical care; for running the homes; a school that is much admired in
the city; sporting achievements that are nationally recognised; and admin staff that breathe and Iive Future
Hope.
At a daily operational level Future Hope looks after 350 children and young people, with another 350 in its
skills centre at Barrackpore from July 2017, and engages with an equal number of alumni and their
communities, to whom Future Hope is the only caring, fulfilling home and family that they have ever known. I
think the enormity of this task never struck me until I was very much drowned by the emotions that I
encountered there.
Future Hope is a well of happiness for the children who come in. I can say this without sounding immodest
because the process had started much before me. There is a lot of laughter, activity and caring for each
other. When new children arrive and the older children make them feel welcome in their home, giving an
immediate feeling of belonging and freedom, where success and failure is taken with one stride, where the
word family gets an extended meaning.
Every child who comes to Future Hope is a commitment for 15 to 17 years. Future Hope provides a home,
healthcare, education, sports and a range of extracurricular activity, but most of all Future Hope provides
mentoring so that the children grow up to be mature, responsible, caring people who have risen above their
circumstances.
Ms. Sujata Sen
CEO, Future Hope India
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What is Future Hope ?
Future Hope, established in 1987 by Tim Grandage, is a charity working in Kolkata, India. We
work to support destitute street and slum children, providing homes, medical care and a
comprehensive education. Future Hope has a strong family ethos, which extends not only to the
staff and children at our homes and school in India but also to the local community, our
supporters, donors and volunteers.
We believe that by addressing the individual needs of children and young people currently in our
care, we can help some of India’s most destitute children and their families to find their potential,
break the cycle of poverty and become full participants in India’s growing economy. We are
apolitical and secular.

Intervention: Future Hope breaks
the cycle of deprivation and
destitution providing homes,
medical care and education

Confidence: Developing and
building confidence with
compassion encouraging an
enjoyment of childhood, through
play and sport

Health: positively impacting
health outcomes by offering
comprehensive medical care,
including a vaccination
programme, tailored nutrition and
promoting personal hygiene

Education: by creating a learning
environment that is rigorous,
challenging, comprehensive yet
fun
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Our Mission
The aim of Future Hope is to give vulnerable street and slum children of Kolkata and its
surroundings a stable environment to reach their full potential and become independent, selfsufficient and socially responsible young adults

We achieve this through:
☺

Prioritising the most poor, vulnerable and disadvantaged children irrespective of caste,
creed, race and gender

☺

Putting the wellbeing of our children at the centre of all we do

☺

Providing a safe and nurturing environment and an excellent all-round education which
includes skills building

☺

Fostering their physical and mental health with preventative intervention by the Future Hope
doctor and counsellor

☺

Providing residential homes where our children find love, care, security and opportunity in a
family environment

☺

Using sport as a key means of personal development

☺

Looking at each child as an individual and promoting the welfare of the whole person

☺

Providing stimulating, rewarding and career enhancing opportunities for all staff as part of an
effective, motivated team that enjoys working together

☺

Using our network of local, national and international contacts for the benefit and experience
of our children

☺

Building a financially sound and sustainable model to support the work of the Trust into the
foreseeable future

“There is no dearth of vulnerable street and slum children in Kolkata and
India. While it might appear that the number of children on the streets has
declined, there are children out there begging, abused, lacking in basic
nutrition or being denied an education.
If we continue to do focussed outreach work, we will continue to impact
the lives of vulnerable children.” Devleena, Outreach Team
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Why We Are Here
Every night in Kolkata children can be found sleeping alone and vulnerable on station platforms
and on the streets. They are without their parents, undernourished and neglected. Many are ill,
most are exposed to serious forms of exploitation and all have no hope for a good future. They
have little or no ability to change their lives. It is for these children that Future Hope was
established.

History
Since 1987 Future Hope has provided a home, medical aid, education and opportunity to destitute children
from the streets of Kolkata. In that time the charity has grown from humble beginnings with a handful of
boys sleeping on the Founder’s floor in a two bedroom flat, to a well-respected organisation with seven
homes, a simple professionally run health clinic and a school for over 250 children.

The future
Kolkata is currently enjoying a period of major development with greater prosperity, a growing middle class
and new opportunities opening up for many but not, sadly, for the seriously impoverished. The need for
Future Hope remains as great now as it was when it first started.

Outreach
Through our outreach team we work actively with the vulnerable children from the streets and slums of
Kolkata who are at constant risk of severe abuse or losing their lives from neglect. Given the nature of street
living, accurate numbers are difficult to estimate, but in recent years unplanned urban sprawl has led to an
increase in the number of slums and forced mass evictions, which have driven yet more people to live on the
streets.
•
23 new children were brought into the homes in this period, requiring regular rounds of the streets,
surveys and background verification (sometimes outside of the city), reporting to the police and Child
Welfare Committee of the Govt. of West Bengal as per law and mandatory ID document processing.
•
To understand the changing landscape of the streets of Kolkata and its residents, Future Hope
undertook a survey led and conducted by our children. Over 900 questionnaires were completed and
the results will be shared with other NGOs and government agencies.
Through the survey Future Hope discovered Shanti, 8
years old and living under a plastic sheet on the
street with her family (parents and two little siblings).
The family is very poor with no income and they are
living in very filthy conditions. Shanti’s mother is
addicted to glue and khaini; Shanti was also using
khaini, a common problem in street dwellers needing
to dull their pain.
After meeting Shanti, Future Hope was able to place
her in the home and school.
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The Team
Future Hope is managed by well qualified, experienced and highly dedicated teaching and nonteaching staff lead by a strong senior team including the new CEO, Sujata Sen.

It is essential that staff are provided with stimulating, rewarding and career enhancing opportunities as part of
an effective, motivated team that enjoys working together.
In her first year in office Sujata observed the staff in the workplace and identified the areas with room for
improvement. On the basis of her findings she made a plan and contingencies for staff training in 2017. The
initial staff training will be focused on children with special needs and behaviour problems, and classroom
methodology.
As part of teambuilding the homes’, school and sport staff were also encouraged to take part in the major
celebrations during the year, i.e. Republic Day, Holi, Independence Day, Children’s Day, the Annual Mela.

Governance
Future Hope India is governed by a board of trustees, whose wealth of experience and knowledge
support the work of the charity in its mission and future plans.
In accordance with requirements and to maintain best practice Future Hope has:
•

Implemented new policies and systems, which are requirements of all Indian donors:
Child Protection Policy (revised and updated)
Procurement policy
Inventory List
Finance Manual

Sexual Harassment Policy (mandatory)
Approved Suppliers List
HR Manual
Outreach policy

•

Updated all HR files, with CVs and contract letters.

•

Applied for registration under the JJ Act 2015 which has been mandatory since January 2016. This
required a huge amount of documentation for every home. The homes were inspected by the District
Child Protection Officer (DCPO) and under the JJ Act we are required to hold regular meetings chaired by
the DCPO in every home and maintain minutes.

•

Received FCRA sanction for the next five years.
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The Homes
Future Hope provides a safe and nurturing home for children who come to us due to extreme
poverty and dire living conditions, they have no family capable of caring for them. We put the
children at the centre of all we do, aiming to provide a family atmosphere that allows the children
to feel secure, cared for and happy.
I was the boy who used to
work for others for food and
shelter. Today I can proudly
say that Future Hope has
changed my life.

Our 7 residential homes nurture 130 children
providing the essentials to thrive:
•

A balanced diet

•

Hygiene and healthcare

•

A good routine with purposeful activity and play

•

An undisturbed sleep at night

•

Care and support from a dedicated houseparent

I get each and everything that I want, including
love and care, which I want the most in my life
because I never got this from my family or
parents.

In the past year:
•

23 new children were taken off the streets into one of our safe homes under the care of a houseparent
who looks after each child’s needs.

•

23 young people moved out of the senior home into rented or paying guest accommodation, gaining their
independence.

•

121 children were residential in the homes.

•

Mosquito nets were bought for all children in the homes as a preventive measure against dengue.

•

Houseparents have weekly meetings and share their experiences for better management of the homes.

A Healthy Diet
Since all of our children come from impoverished backgrounds it is essential that we place extra
attention on a carefully cooked, healthy diet so that the children can have good health and take
part fully in school and sports.
•

300 nutritious school meals provided each lunchtime

•

A simple diet of fresh fruit, vegetables, rice, dal, chicken, fish and eggs promotes good health

•

3 nourishing meals and tiffin provided everyday for each home child at a cost of INR116 per day

•

Iron rich foods help to combat anaemia and iron deficiency which are prevalent in the children
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Medical Care
Tending to the children’s health needs is a core aspect of Future Hope’s work. Malnourishment,
scabies, boils, skin diseases, burns, infections, diarrhoea, tuberculosis, typhoid, STDs, leprosy,
neurological problems and addiction are all conditions from which the children can be suffering
when they first arrive at Future Hope. Treating these problems and maintaining good health thereafter are important factors in the day-to-day running of the homes.

THE MEDICAL TEAM:
Doctor:

Visits Future Hope daily and is on call 24/7

Counsellor:

Is available on site two afternoons a week

Administrator:

Runs the medical facility at school maintains
the records

Medical Assistant: First Aid qualified

The medical team responded to the needs of all children in the past year including:
•

23 new children underwent tests to establish a picture of their medical needs and provide treatment

•

All children are fully immunised against DPT, Polio, MMR, Hepatitis B and Typhoid

•

Vitamins and supplements provided to all children to boost their strength and immunity

•

Annual dental and eye check ups carried out for all children

•

5 children were admitted to hospital, of whom 2 required planned operations

•

3 children were sent to rehabilitation

•

Kolkata had an epidemic of dengue with 12 cases at Future Hope all successfully managed

•

A visiting doctor ran a series of workshops for all the children on personal hygiene and provided first aid
training for all houseparents

•

Safe Water, Hygiene and Sanitation were a theme of our Mela, attended by the children and community
This little girl was abandoned by her mother and,
with no knowledge of a father, came to Future Hope
at the age of four or maybe six.
Riddled with disease, stunted growth and pretty
wild, it was hard to determine how old she actually
was. Nine months later she is happy and settled,
much stronger and enjoying learning at school.
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All Round Education
Future Hope School offers an excellent all-round education where children can reach for academic
Tendingthrough
to the children’s
health
a core
aspectthrough
of Future
Hope’s work.
Malnourishment,
success
public exams
andneeds
realiseistheir
potential
extra-curricular
activities.
The aim
scabies,
boils,
skin
diseases,
burns,
infections,
diarrhoea,
tuberculosis,
typhoid,
STDs,
is for all students to find gainful employment after their education and become self-sufficient,leprosy,
neurological
problems
and addiction
are alland
conditions
from which the children can be suffering
breaking
the cycle
of poverty
for themselves
future generations.
when they first arrive at Future Hope. Treating these problems and maintaining good health thereThe school population comprises of children who are resident in our homes as well as day scholars who live
with their families in local slums. The school takes children from KG right through to class 12, through two
recognised education boards; The Central Board of Secondary Education (CBSE) and National Institute of
Open Schools (NIOS). We strive to set a good balance in our curriculum between academic, sporting, artistic
and cultural activities.
All our children are first generation learners and come from backgrounds where everyone is illiterate. Fast
Track is a programme for older children who arrive at Future Hope School without any previous education,
helping them adjust to the academic environment and pursuing an accelerated learning curve.
Learning Support provides extensive and individualised support for children with learning difficulties such as
Dyslexia and Dyscalculia.

[insert school numbers chart]

The attendance level for the past year was 94%
Number of children supported in the school 229
33 new children joined FH School in 2016/17
16 of them are day scholars and 17 from the homes
18 children required one to one learning support
There are 29 teachers
12 further children are supported in external schools
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School Results for 16/17
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All Round Education
Future Hope uses its network of local, national and international contacts for the benefit and
Tending toofthe
health needs
is a core to
aspect
of different
Future Hope’s
work.
experience
thechildren’s
children, providing
opportunities
explore
interests
and Malnourishment,
careers.
scabies, boils, skin diseases, burns, infections, diarrhoea, tuberculosis, typhoid, STDs, leprosy,
neurological
problems
and addiction
all conditions
from
thethrough
children
can be suffering
The
children are
all encouraged
to try new are
activities
and explore
theirwhich
interests
inter-house
competitions and school run clubs. Future Hope runs 22 extra curricular activities each week from Indian
Classical Music , to chess, Zumba, photography and many more. Future Hope also utilises its extensive
network of supporter and contacts to create inspiriting opportunities outside the school.
Three Future Hope students
took part in several
workshops to learn about
traditional Murshidabad batik
painting as part of the larger
Silk River Project, which
connects life and
communities along the rivers
Hoogly and the Thames

After performing Ruskin
Bond’s plays in drama the
children were delighted to
meet the award winning
author at the Kolkata
Literary Festival. They also
sang at the opening
ceremony and took part in
story telling sessions

Two girls have been
admitted to Calcutta School
of Music for Guitar lessons
so that they can take Trinity
Grades and four girls have
started Cello lessons at the
same school. A Western
Music band has also started
practicing in school.

Five budding artists from
Future Hope had their
works exhibited in the show
Aesthete at the prestigious
Birla Academy of Art and
Culture. The opening was a
glittering affair with several
visitors, including well
known artists and art critics

Careers Support
Future Hope prides itself in ensuring that all alumni find gainful employment and become selfsufficient members of society. Careers support is a crucial part of this education.
In the middle and senior school the children attend weekly “Smart Thinking” classes where they are exposed
to new ways of thinking on creativity, leadership and teamwork. They also learn skills such as interview
technique, CV writing and a positive attitude towards work.
Every young person is encouraged to take up short and regular internships during his/her last few years at
school during the holidays.
During the summer holiday 21 students aged 16+ took up summer internships. It is important for the children
to get exposed to the work place and to see and be part of different industries. This helps them make
informed choices for their own futures. The students were offered places at Science City, The Hyatt Hotel,
Story Bookstore, The Rabindranath Tagore Hospital, Arohan Micro Finance and Wings Learning Centre. We
thank all the people and organisations who offered our children these wonderful opportunities.
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Sport
Sport has always played a significant role in Future Hope, contributing to rehabilitation of children
from verytopoor
In contrast
on aspect
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whereHope’s
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survival
is the driving
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tuberculosis, determination
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confidence. This
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trust, good
health
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children
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addiction
are all
conditions
from
theprepare
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cana more
be suffering
life. they first arrive at Future Hope. Treating these problems and maintaining good health therewhen
Our team of four sporting staff who provide coaching and structure have provided the children with the
opportunities, support and new skills to take on new sports and excel at existing ones in the past year:
•

Juman Ali won the silver medal for West Bengal in the first Inter-State Challenger Spirit National
Rowing Championships, with The Bengal Rowing Club (BRC) sponsoring all costs

•

A Future Hope team won the under-18 rugby national championships in Chennai.

•

The Future Hope rugby coach, a Future Hope alumnus, was selected as the Bengal coach for the State
Sevens and four Future Hope boys were in the team.

•

The girls have started playing rugby. Our little boys and girls have learned swimming.

•

In football the boys reached the quarter finals of the Debanjan Cup. The girls were runners up to La
Martiniere in the same tournament.

•

Both boys and girls played the junior CAB Cricket Tournament and the IFA League

•

A volunteer sport expert, conducted a hands-on workshop about First Aid and emergency rescue on
the sports field. This empowers the staff to deal with injuries whilst waiting for medical assistance.

The England Cricket Team launched Future Hope's 30th anniversary prior to their one day international match against
India. The players spent time relaxing and chatting with the Future Hope children, giving them plenty of opportunity to
ask questions, take pictures and to sign their caps. Sujoy enthused, "This will be one of the most memorable days of my
life. I have never seen international players so up close.”
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Skills Training
To provide opportunities to the underprivileged and keep up with the growing demand for a skilled
workforce in various industries across India, Future Hope and George Telegraph Training Institute
(GTTI) have partnered to skill up young people from Future Hope, Udayan and the large suburban
community who live below the poverty line.
Presently only 6% of the workforce nationwide is skilled, whilst the requirement for 2025 is 500 million.
On 28th July we inaugurated the Future Hope George Telegraph Training Institute. The Barrackpore
area has no training institutes of repute in the vicinity and the centre opens up a sea of opportunities for
Future Hope and local youth.
The training institute is a not-for-profit centre where Future Hope supplies the infrastructure and GTTI
provides the know-how, teachers, curriculum and teaching material all “at cost”. Teaching methods follow the
proven and effective GTTI model with emphasis on hands-on and practical training, operating under the
umbrella of the National Skill Development Corporation (NSDC).
Course Tests are conducted and successful students will obtain a certificate with NSDC and GTTI
endorsements. This will enable these young adults to find respectable jobs through the extensive job
placement network that GTTI provides. As part of the courses every student will be mentored and prepared
for the challenges of the work place.
Courses are free for students who come from Future Hope and Udayan. Udayan is an NGO that works with
children of lepers and children from BPL (Below the Poverty Line) families in the Barrackpore area.

•

Classes in five courses started in
August for the first 42 students.

•

38 completed the course and 4
dropped out.

•

Two corporates supported the
Future Hope George Telegraph
Training Institute.

•

In July 2017 two further courses
will be added, Electrical
Technician and Four Wheeler
Automobile Technician.
Construction of the four wheeler
shed is underway.
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Higher Education
To enhance each young adult’s chance of realising his or her full potential and become selfsufficient we encourage them to pursue higher education or skills training programmes. We
support young people through a variety of courses in Universities and Colleges across India and
are supporting many more youth in various skills as specified by NSDC in our own skills centre.
Education is the passport to a better future.
In India, while the unemployment rate is decreasing, the issue of gross underpayment and economic
exploitation continues. Many are underemployed while a huge number of people are made to work long
hours for very little reward.
Although the government has recently implemented a minimum wage of INR 7230 (£72) per month, the less
educated people are often forced to take a smaller amount. The attitude of “If you don’t like the wage I can
always find somebody who will” is very prevalent.
Future Hope currently supports 55 young people in university education which can dramatically increase
their earning potential.

Lakhi’s mother died when he was a toddler and his father worked long
hours as a security guard. He slept where he worked and Lakhi was left to
loiter the streets. He befriended the Future Hope children and asked to
come with them.
Lakhi settled in well and learned fast. With the security and support of our
homes he was soon able to join a regular school. Over the years Lakhi
developed into a stable young man, who loved his sports and
represented India in several rugby tournaments at under 19 level.

Lakhi when he arrived at
Future Hope aged six
with one of our founding
supporters, Om Puri

Lakhi and his wife
Following a holiday work placement in Darjeeling Lakhi dreamed of Snigdha enjoy their life in
working in the tea gardens. After school he completed a B-commerce the teagardens. They are
degree followed by a Tea Management course. Currently he is working as the proud parents of two
an assistant manager at a tea estate in Darjeeling.
thriving daughters.
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Outcomes and Impact
•

Each day we support 350 children and young people from the streets and slums of
Kolkata; 130 of these are resident in one of our seven homes.

•

100% of our children come from Below the Poverty Line and dysfunctional families, or
are orphaned.

•

Every new child creates a financial commitment of fifteen years. The cost for one
residential child per year is INR 152,000 (£2,000)

•

Over the past 12 months we took 23 new children into our homes.

•

We provide an all-round education for 250 children. 40% are girls.

•

500 families are now supported by successful Future Hope alumni.

Success
7 fully equipped and safe residential homes
2 sets of well trained and caring house-parents in each home
45 children in higher education institutions
across India provided with fees and accommodation
300 children provided with a healthy balanced diet and medical care every day
3000 children immunised over the last 10 years
5000 Children and their families provided support over the last 10
years
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Trustees and Management

Board of Trustees 2016/17
Mr Tim Grandage

Founder, Managing Trustee and
Acting Chairman

Mr Prodosh Kr. Sen

Retired Chairman of J Thomas

Mr Vijay Bhandari

Chairman of the Bhandari Group of
Companies

Ms Anjum Katyal

Author and editor

Mr Eddie Poonawala

CEO Comart Group

Mr Subrata Dutta

Managing Director George Telegraph
Group

Senior Management 2016/17
Ms Sujata Sen

CEO

Mr Pranab Ghosh

Director Finance and Operations

Mr Arindam Saha

Principal
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Bankers, Legal Advisers and Auditors

Bankers

The Hong Kong and Shanghai Banking Corporation
Limited
Dalhousie Square Branch
31 BBD Bagh
Kolkata 700 001
INDIA

Auditors

Deloitte Haskins and Sells
Firm Reg. No. 302009E
1st floor, Block EP and GP
Sector V
Salt Lake Electronics Complex
Kolkata 700091
INDIA

Legal Advisers

Messrs Khaitan and Co
1B Old Post Office Street
Kolkata 700 001
INDIA
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Financial Summary
Future Hope is extremely fortunate to have a loyal and generous donor base and 100% of our income is
generated by our fundraising efforts. We do not receive financial support from the Indian Government.

Income and Expenditure for Future Hope India for the year ended 31 March 2017

INCOME

Donations

INR

EXPENDITURE

INR

61,214,335

Operating Costs

41,183,184
21,488,003

Interest Income

308,601

Staff costs

Recovery Against Provision of
Doubtful Advances

5,65,880

Depreciation

Profit on Sale of Assets

6,33,443

Miscellaneous Income

239,050

Total

629,61,309

1,914,231

645,85,418

Income and Expenditure for Future Hope India for the year ended 31 March 2016

INCOME

Donations

INR

58,838,912

Operating Costs

40,976,515
17,077,696

Interest Income

406,804

Staff costs

Miscellaneous Income

371,042

Depreciation

Total

INR

EXPENDITURE

59,616,758

1,451,590
59,505,801

Our income includes regular and one off donations from caring individuals, charitable trusts,
charitable foundations, schools and other organisations located mainly in India, the UK, Holland,
Switzerland, France, Hong Kong, the UAE and the United States.
Our expenditure covers the education, pastoral and health care for the children; it covers the cost of
maintaining buildings and paying staff.

Sources of Donations

Year ended 31st March 2017

Year ended 31st March 2016

Outside India

394,98,667

568,94,962

Within India

217,15,668

19,43,950

Total

612,14,335

588,38,912
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Fundraising Sources and Targets for 2016/17
In 2016/17 Future Hope India focused on generating income
locally to support operational costs.
As a result local donations increased substantially.
•

•

•

In 2016/17 37% was raised locally compared to 3% in
2015/16
Local donations were increased substantially by
bringing on corporate support in India.
Eight new businesses were engaged to support the
operations costs

Targets for 2016/17 are:

• To maintain focus on fundraising in
India through Corporate Social
Responsibility (CSR)

• Future Hope India to raise 40% of
the operation costs

• Securing long term relationships with
donors
In order of priority we will focus on:

•

Existing business and donors maintained

• Operation costs

•

Initial costing generated for Capital funds required for
Rajarhat project

• Capital costs
• Endowment funds for sustainability

Funds for Future Hope India are raised throughout India and the rest of the world. However, there has been
a quantum shift towards raising funds within India for three reasons.
Firstly India implemented the Companies Act 2013 whereby every company has to donate 2% of its profits to
CSR thereby opening the door to raising funds in India.
Secondly, India is perceived as a superpower in the West, with Westerners now believing that India should
provide aid for its own people. This, coupled with the ongoing war in Syria and the soaring numbers of
refugees landing, has resulted in a shift of the focus of aid away from India to the refugees in Europe.
Thirdly following the recession in the West which has been going on since 2008 there have been less funds
available; donors have needed to “tighten their belts”.
For Future Hope India there is further reason in that it is innately Indian and is very proud of this. Future
Hope aims to demonstrate that it can do an excellent job and make a difference for the poorest children with
Indian rupees, raised in India.

The three CSR activities under the Companies Act 2013,
India that are applicable to Future Hope:
1.

Eradicating hunger, poverty and malnutrition, promoting preventive health
care and sanitation.

2.

Promoting education, including special education and employment enhancing
vocational skills among underprivileged children.

3.

Promoting of sports for development.

21

Organisation Chart 2016/17

Trustee Board

CEO

Sujata Sen

Director

Principal

Operations & Finance

Future Hope School

Pranab Ghosh

Arindam Saha

22

Plans for the Future
Building a financially sound and sustainable model to support the work of the Trust into the
foreseeable future
THE DEVELOPMENT OF RAJARHAT

Over the past 14 years Future Hope has gradually bought a 24 acre plot of land to build the next generation
of Future Hope India. The architects, Tony and Keith from McGuirkWatson, have worked pro-bono to design
a beautiful, cost effective school, homes and sports campus.
The aim is for the campus to accommodate 180 children and the school to cater for 500 children with the
possibility of expanding the senior school by another 200 young people; in ten years’ time we will be able to
educate 700 children. We have a separate project report on Rajarhat.
The children will continue to come from the street, the red-light areas, the railway tracks and the slums
where many of our day scholars live. It will also open up opportunities for local children who currently have
no access to an education.
In the past year the Rajarhat mutation work has made good progress.

Future Hope hold 24.4 acres, of which 10.15 acres have already been mutated in its favour. For the first
phase of the project 6.5 acres of land are needed. Currently Future Hope owns 5.0 acres and it is therefore
aiming to buy another 1.5 acres to complete first phase requirement. Whilst the planning continues the land
at Rhajahat is expected to produce 500 litres of mustard oil.

How You Can Help
Future Hope depends entirely on the generosity of individuals and organisations for running costs
as well as capital projects. We receive no government support in India or elsewhere.
Donate - A donation to our work will enable us to make a meaningful improvement to the lives of vulnerable
children by providing a home, medical care and an education.
Corporate Support - Future Hope looks to create lasting, successful and mutually beneficial relationships
with partner from the corporate sector. Their support is invaluable to us for both operational and capital costs.
Trust & Foundations- Alongside the public and corporate support, we rely on the generosity and support of
Trusts and Foundations to enable us to provide for hundreds of children in our care.

INR 3500 /month Provides a child with a nourishing and healthy diet
INR 4750 /month Sends one child to Future Hope School for an all-round education

INR 16,250/month Provides everything for one child – a home, education, food, clothing and of course the
devoted care of our dedicated teaching and pastoral staff.
Go to www.futurehope.net/donate for full details
For further information please contact Sujata.Sen@futurehope.net
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Contact Us

In India
Sujata Sen
CEO

sujata.sen@futurehope.net

In UK and India
Tim Grandage
tim@futurehope.net
Managing Trustee/
Acting Chair Board of Trustees

In UK
Erica Grandage
Head of Fundraising
Future Hope UK

erica@futurehope.net

Future Hope India
1/8 Rowland Road
Ballygunge
Kolkata
700020
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