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Small gestures bring big systems change: this is our 

daily takeaway from Future Hope. How to convert a  

dry smile into long-term hope, how to wipe a tear and 

make it a dream, how to share a simple meal and 

build a lasting bond.  

This is what we define as impact, not always the 

measurable metrics, which we have in plenty, but as 

immeasurable happiness challenging distress that 

numbers can never capture. 

We carry a huge responsibility, a responsibility of trust 

from our children and their families. This ñjob 

descriptionò is both humbling and deeply inspiring. 

The whole team lives this inspiration.  

When we see a little child enter our system, we donôt 

see the tatters, we see a future leader, a 

changemaker, an entrepreneur, a role model for 

society. This almost always comes true.  

There are those who take longer to adjust in life 

because of deep trauma suffered in childhood, and 

the healing process is longer, sometimes lasting a 

lifetime. We cannot call them failures, because if we 

self-reflect, we all carry our own weaknesses and 

mistakes. 

We just have to set judgement aside and add large 

doses of empathy. Through that something beautiful 

emerges, the quiet return of confidence, potential and 

possibility. 

The trust our children and their families place in us is 

a gift we never take lightly and it is shared with 

everyone who supports us, believes in us and gives 

us their time, thoughts and generosity. I thank my 

trustees who standby through thick and thin, and the 

whole wonderful, happy, caring team. 

Sujata Sen, CEO 



 

 

 
THE FUTURE HOPE JOURNEY 
Putting the Children at the Centre 

www.futurehope.net 

BELONG, GROW, THRIVE 

A PLACE TO BELONG 

Safety Å Care Å Trust 

A nurturing foundation where every child feels safe,                       
valued and supported after experiencing trauma & vulnerability 

H  | M   N  | C  | W 

A CHANCE TO SHINE 

Education Å Sport Å Creativity Å Values 

A vibrant environment where children discover their strengths, 
explore talents and build confidence for the future. 

S  | A  | L  S  | P  G 

A FUTURE TO BUILD 

Skills Å Employability Å Independence 

A pathway to adulthood where young people gain the skills, 
support and opportunities to build independent, meaningful lives 
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Looking back, I know I would not be where I am without the influence of supportive teachers  

and opportunities that Future Hope has given me.  

They encouraged and motivated me to choose the right profession and are always by my side. 

BREAKING THE CYCLE OF POVERTY IN A GENERATION 

F          

He grew up in a very small room in a derelict house where he lived with his father who never had the chance to go to 

school and is a sweeper, working long hours for scarce pay. Life offered little hope for Basant but everything 

changed when he came to Future Hope where he quickly felt cared for and free to enjoy learning amongst his 

friends. 

It wasn't long before we spotted that he had real talentðon the chessboard, he outplayed everyone! That talent was 

nurtured with lessons and encouragement and in Class 9 earned him a full sponsorship from a chess academy, 

giving him the chance to learn from the best, travel and achieve an International FIDE rating.  

òChess was a big part of my school life and had a meaningful impact on my development. I loved to play but it also  

taught me to focus on study, stay patient under pressure, think logically and for long periods, as well as teamwork. 

These skills have helped to shape me and the way I solve problems and make decisions today.ò 

But his curiosity stretched far beyond the chess board. ñIn class 3 I became very curious about science when I 

studied the chapter ñOur Solar Systemò . I kept thinking about how the solar system and stars work, especially about 

the biggest planet, Jupiter. The revolution and rotation period taken by each planet and many more hidden facts. I 

asked my teachers questions during break and used to go to the Future Hope library and read the encyclopaedia of 

the solar system.ò That early wonder grew into ambition and a Masterôs in Microbiology. At university he often spoke 

about wanting to give back, 

ò I hope that with my education I can help my community to adapt to healthy behaviours,  

promote good health and wellness.ó  

To realise his dream he applied for a job at Sun Pharma, Indiaôs number one pharmaceutical company. Hundreds 

were rejected at the online stage and out of 150 who made it to the face-to-face interview, only six were selected. He 

was one of them. 

"I feel genuinely proud and excited about my recent appointment as Quality Assurance in a Microbiology Laboratory. 

It's an important step in my professional journey and I plan to continue my years of hard work, learning and 

dedication to build a career in the science field. Everyday I learn new things about the Pharma Industry,  

especially the importance of medicine in people's lives. 



 

 

A PLACE TO BELONG 

 

Youth provided medical 

care each year 

 

Boys & girls safe in 

our 6 happy homes 

Counselling sessions 

for children & families 

 

Medical 

consultations 

Homes | Medical & Nutrition | Community | Wellbeing 

S ô S : C , C    C  W  G  U  H  W   

Shah or Saha da, as he is lovingly known in the Future Hope family, is a long-standing and steady presence at Future 

Hope whose quiet continuity shapes daily life in countless ways and forms a thread that links past and present.  

An association spanning over three decades, Shah has witnessed the changes in Future Hope first hand. He joined 

Future Hope as security personnel for the boysô home back in 1994 when the main focus was sports and says, 

ñThe biggest change I have seen is how education has realised the dream of transforming a child from the 

street into an independent, employable, self-supporting member of society.ò 

Shah was appointed as a houseparent in 2004. He brings his fun and caring personality to the home, creating a 

space where the little boys can be care free, play, let out their energy but all the while being gently guided by him. The 

laughter and smiles on faces, not least Shah's, as he was covered in green, pink and orange as the children 

celebrated Holi a reminder of their close bond.  

But his energy and care extends through school and into the community. From jumping in the ambulance to help a 

family with a medical emergency, to leading a massive relief effort for the families during Covid Shah helps so many. 

Recently Shah took a trip to Hyderabad and Bangalore and much to his delight, managed to catch up with several of 

our alumni who grew up in his care. He recounted how they are doing like a proud parent: 

C Ganesh: He needed a lot of attention and guidance in the Homes and as house parent, he was a handful. He 

was famously fond of food ð I still remember him eating 11 pieces of fried fish on a holiday to Bakkhali! I 

relentlessly urged him on to complete his class 12 exams, which he did. Being very good at sport and 

communications he got a job in a pan-Indian fitness company and now works as a personal fitness instructor. 

C Alla: He was always helpful and supportive to others and worked on his studies regularly in order to clear his 

class 10 exam. He has done very well and is now an assistant manager for Events at a leading IT company. 

Still the same Alla, he continues to help all the other boys from Future Hope when they are looking for jobs. 

C Munni: After completing her hospitality training with our help, Munni is working in a five star hotel in the front 

office, which is every new joiner's dream job in a five star hotel. The hotel is supporting her to graduate and she 

has a bright future.  

C Subhadeep: He was not academically inclined but very good in sports and now works as a fitness trainer in a 

gym. Delighted to see that has found the right niche.  



 

 

C ,  ,      - . It is not something that children should feel the need to turn 

to only when things go wrong or when they are struggling deeply. It can be a space for everything in between. 

Sometimes, they just need a space where they feel heard. 

Every now and then, a child leaves you with something that stays far beyond the Counselling Room. 

There was a student I worked with who found it very difficult to be in school. Most days, she stayed away. And when 

she did come, there was a certain resistance to everything around her. The structure, the routine, the expectation of 

being present. What felt like defiance, was actually that she just didnôt feel like she belonged.  

So we started slowly. Conversations, long pauses, a few words here and there. No pressure to change, no need to 

explain everything. Just showing up and letting her take her time. 

Over weeks and months, something began to shift. She started coming in more often. Sitting a little longer. Trusting 

the space a little more. And then one day, very casually, in the middle of a conversation, she told me that she finally 

feels at home in her school, after a very, very long time. 

It is so important to understand that, children donôt need perfection or control from us. They need patience. 

They need gentleness. They need empathy. They need us to slow down, to listen and to meet them where 

they are.  

A NURTURING FOUNDATION WHERE EVERY CHILD FEELS 
 SAFE, VALUED AND SUPPORTED 

I have been here since 7 years old. This place has given me many 

opportunities in different things.  The houseparents love us like their own 

children. They make us feel safe and cared for every time.  

My life changed as I came to Future Hope as it helped me see the world.  

It is my home and I want to do something for it as I grow up.   

Muskan, Class 7 

A safe home 

for a child 
 

INR 137,500

Ã1,200 a year 

M       ð        

The first day of term was the start of a life-changing journey for 48 of our newest 

children, especially those in KG and Class 1.  

Every child joining us has been carefully identified as coming from some of the 

most challenging circumstances in Kolkata. For many, this is far more than a first 

day at schoolðit is a first real opportunity. An opportunity to learn, to feel safe, to 

be recognised and to begin imagining a different future. 

Yet, what truly defines these childrenôs first days in school are not the systems in 

place, but the moments that unfold. The excitement of new school bags, the shy 

smiles that slowly turn into laughter, the first friendships beginning to take shape 

and the quiet bravery each child shows as they step into something entirely new. 

This is where their story begins. 

It takes nothing to be 

kind to the children. Yet 

it means everything to 

them. 

Koushani, School Counsellor 



 

 

A PLACE TO GROW 

All round  

education  

of our students 

are girls 

 

Pass 

Class 12  

I have learnt how to think boldly and to speak with confidence.  

I feel I can find my own goals and my own direction.  

new children  

in school 

Schooling | Arts | Life Skills | Personal Growth 

B  I   A   F  G  L   

Tailormade for Future Hope in partnership with Full Circle to help promote independence, critical thinking and 

leadership for classes 8 to 12, our Leadership Course has been running for 18 months and the results along with the 

stories coming through from students and teachers are powerful. 87 participants were assessed to measure how 

many had made progress in each life skill: 

�Ÿ�� Interaction with othersð46%  

�Ÿ�� Problem Solvingð63%  

�Ÿ�� Taking Initiativeð52%  

�Ÿ�� Conflict Managementð56%  

�Ÿ�� Following Instructionsð43% 

"These outcomes reflect real shifts in confidence, independence and agency for first generation learners. When 
life has been all about survival the sessions offer a safe space for self-expression, to practice strengths such 
creativity and responsibility,ò explains project lead, Tina Brunett. 

ñAs their confidence grows, the result can be multiplied. When one child learns to lead with  
empathy and confidence, they inspire others - siblings, peers and younger children,ò  

 

Pass Open 

Basic Education  

E   , sparks confidence and gives every young person the chance to reach for a brighter future. 
We see that magic every day ð from the first moment a child grasps something new to the joyful pride of mastering a 
skill.  

Diverse academic pathways ensure learners can gain qualifications suited to their potential. Essential life skills 
through mentoring, leadership and environmental action prepare students for responsible citizenship and future 
employment. Counselling and emotional wellbeing help children overcome trauma and develop healthy coping 
strategies, building long-term resilience. 

Sawan on the 

Leadership Course 


